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As Easter People we are called to live into new beginnings and possibilities — resurrection! But in order to do this, some
things need to change, to “die” so to speak, so that rebirth and new life can happen. As Christians, this is the rhythm of
life and resurrection.

This isn’t always easy! In fact, it can be really difficult and inevitably brings a myriad of emotions. Yet, as Heraclitus in
535 BC said, “Change is the only constant in life.” Change comes in various ways, sometimes sudden as in an accident or
unexpected death, other times it is thought-out and intentional so an organization, family, or individual can function
better in a particular time and place. In churches when change replaces what was comfortable, familiar, and important
to us, well that’s hard, yet throughout scripture and the Church, God does call us into new patterns.

The Administrative Commission (AC) assigned by Lake Michigan Presbytery last summer instructed our congregation to
make organizational changes by streamlining our structures and trimming the number of Elders serving on Session so
we could better live and serve as a body of Christ.

A special Transition Team was formed to study and discern what structural changes would allow First Presbyterian
Church to best function as Christ’s witness in 2023 and into the future. The team consisted of the following Elders and
Deacons: Craig Hess, Wendy Mickle, Tom Shoemaker, Laura Wells, Bill Welling and Rev. Gail Monsma.

My role was as facilitator allowing the team to discern the outcomes. I provided the team with a myriad of examples of
church structures from similar size congregations and the team also did research. We met weekly for seven weeks,
presented the initial recommendations to Session at a Retreat, and then to Deacons at a joint Session meeting in March.
We then presented this to the congregation on Sunday, March 26, 2023.

Following is background for various changes and a new Session structure that were presented in March of 2023.

Reasons for Organizational Change at First Presbyterian Church, Paw Paw from the Transition Team:We are called
to be Christ followers and focus on the mission of the church. To do this to the best of our ability we need to simplify
our leadership and organization structure in order to be more efficient and better live into Christ’s call and ministry in
this time and place.

1. Moreover, we have been guided by the Presbytery Administrative Commission (AC) to streamline and simplify our
organizational structure, particularly Session and Deacons. From the AC report, “The complexity of the current system
has contributed to the disorder of the Session, and the significant challenges to healthy deliberation and
decision-making.”

2. We are the only church in the Presbytery that had a Commission structure. Per Session vote in 2022, we have moved
to a Committee Structure with all committees being accountable to Session. We are a connectional denomination: a
new pastor needs to be able to enter into a familiar structure and able to relate in ministry to other pastors and
congregations for support.



3. We are creating an environment for a newly installed pastor to come in and lead without being faced with an
overwhelming structure; rather, one that is appropriate for the size of our congregation. Our current model is unwieldy
for our ministry and mission of the church.

4. Presently we have too many officer positions to fill — our present model is unsustainable.

● The Nominating Committee needs to be able to call and fill Session positions with the best possible leadership
on a rotating basis.

● Session needs fewer Elders and Committees for a pastor to work with in order to develop a shared vision and
stronger leadership.

● This will enable new leadership to serve on Session on a rotating basis, and allow more congregants to serve on
committees.

New Session Committees/Structure (Unicameral) :

1. Session will be comprised of seven (7) Committees and a Clerk of Session, with no less than seven (7) Elders and no
more than nine (9).

The Committees will be: Administration; Worship/Spiritual Formation; Building & Ground; Nominating; Personnel;
ShareNet (Congregational Care), Mission/Stewardship, and an Elder as Clerk of Session. Some of the larger committees
may have another elder as co-chair.

2. An active Ruling Elder will chair the committee; some larger committees may have an elder co-chair. The chair sets
the meeting time and agenda. Each Committee calls and fills the committee membership from the congregation with
those who are active — members, affiliate members, friends who attend.

3. The AC highly recommends that the Clerk of Session be an active elder with a vote on Session. We will follow this
advice.

4. The Nominating Committee will be chaired by an active elder. Another elder (active or inactive) will also serve as well
as three congregation members, plus an alternate. This will be a committee of five voting members with the pastor a
non-voting member. The Elder on Nominating Committee would also sit on another Session committee.

5. Meetings under the new structure will begin in May or June of 2023.

6. The Board of Deacons will no longer meet as a committee, but current Deacons will assimilate into Session
Committees finishing out their terms. This is a very important leadership role for Deacons, their expertise is needed as
we move into a simplified model of leadership and organizational structure.

If you have any questions, please do not hesitate to call anyone on the Transition Team or an Elder. I am also available
to talk.

In Christ’s love, light, and hope,
Rev. Gail Monsma, Interim Pastor
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Good Faith
The Good Faith Library inventory and
re-organization is complete! If you love to read and
are looking for something different, I encourage
you to visit our library. There are approximately
400 resources available and you will definitely find
something that will keep your interest.

Library.
All three bookcases are in use. Books are arranged
in Dewey Decimal Order. There are labels on the
shelves for topics. Biographies, Fiction,
Children/Youth, Audio Visual, Bibles and Reference
materials are separated out into their own
sections. In the Reference section you will find,
among other books, the Companion to the Book of
Common Worship, a Hymnal, and the Book of
Order. Reference materials cannot be checked out
and should not leave the church building. Bibles
are located on their own shelf and are not
recorded in the database. They do not need to be
checked out.

Good Faith
If you are looking for something in particular,
located on the shelf under the check in/out basket
is a notebook to help. There is a Dewey Decimal
chart that may help you find a book by topic.
There are three printouts – one is alphabetical by
title, one is alphabetical by author (look at first and

last name alphabetical location), and one is by
category. You can also look at the Good Faith
Library database at goodfaithlibrary.librarika.com.
Each book does have a description and tags (i.e.
faith, love, siblings, grief, apostles) in the database
record.

Library.
The check-out process functions as before. All
materials are checked out for three weeks. Here's
what you do: Pull the circulation card out of the
book or Audio/Visual material. Write your name,
email address or telephone number, and the date
due on the card, and put it in the basket. Take a
bookmark and indicate the return date for your
reminder.

If you have any questions or comments about the
library, please feel free to talk with or e-mail me. If
you find a resource that you feel is inappropriate,
please let me know. I reviewed every book and
tried to screen for the guidelines described in the
book donation article on page six of this
newsletter. But I may have missed something.

Debby Williams - 269-621-5477 - goodfaithlibrary@gmail.com

★ Can you help with the newsletter? Thanks Catey
Bolton for helping with the monthly birthday and
anniversary list the last few years but now it's time to move
on!

If you can take over this duty, please contact Chuck
Williams 269-621-5359 or aroundvanburen@gmail.com.
You'll type the monthly list into an email and con�rm the
list is correct. Catey will explain it better. Thanks!
ChuckWilliams
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Plans for the First Presbyterian Church plant and garden sale May 13 are firming up. Members and friends are digging
and potting plants, hopefully many are also checking for extra garden tools they no longer need or going through their
garden art, or even furniture to add to the sale. If you have questions about items to donate, feel free to check with Jan
Wilder or Frieda Duringer.

Maybe you are wondering how you can be involved or if we want your
help. The answer is a big YES. This is a church-wide event with all
profits going to the general fund for Church expenses. We will need
help – male, and female on Friday the 12th – loading plants from Jan
and Bert Ogden's house to take to the church. You can bring any
plants you have potted and other garden items to the church on
Friday the 12th as well. Times are yet to be decided for organizing this
part of the sale.

On Saturday the 13th the following help will be needed. 1. Before the
sale for the final set up; 2. During the sale for customer assistance; 3.
And after the sale for cleaning up (about 1:30pm).

If you haven't had a chance to work one of our sales in the past, we
hope you will join the fun on May 13 and those faithful workers of

years’ past – we need you. If you can, let Jan Wilder, 269-352-1450, know when you are available, it would be a huge
help.

Please share the information about this event with your friends, relatives, and neighbors.

Thank you again for sharing and helping to make this a fun and successful sale.

So Come & Shop! Frieda Duringer 269-910-1776 or Jan Wilder 269-657-6161
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May Anniversaries

May 1 George and Catey Bolton

May 1 Allen McNeil and Julia Payne

May 11 Jerry and Barb Dundon

May 12 Brian and Lexis Fath

May 14 Tom Shoemaker and Tonda Boothby

May 18 Brad and Sue Rhodes

May 30 Nicholas Bolton and Erica Jones

May 30 Thomas and Kristen Garceau

May Birthdays
5/1 Jeff Marcelletti
5/6 John Faul
5/6 Marge McKee
5/7 Zoe Schuitmaker
5/12 Taylor Vanderveen
5/12 Dave Wilder
5/13 Sue Rhodes
5/13 Jim vanWestrienen
5/14 Dave Nielsen
5/16 Braelynn Mattson
5/19 Todd Pohl
5/21 Bob Yarbrough
5/24 Emily Duncan
5/25 Barb Dundon
5/27 Mallory Paynich
5/28 Randy Thorburn
5/29 Kathy McCloskey

Donations of Used…
Books to the Good…
Faith Library at First…
Presbyterian Church…
These are our Good Faith Library resource
guidelines which include donations too:

- One copy of each title (due to space constraints).
- The resource has to be Christian-appropriate.
- It can relate to social issues which the
Presbyterian Church supports.
- If it is a reference material, it should be of current
theology.

The library does not need any more Bibles. If you
wish to donate a resource, the bottom shelf in the
bookshelf by the lounge door is designated for
that purpose. If you are considering donating
more than one or two books, please contact Debby
Williams in advance.

Bibles and study materials can also be given to
two organizations here in Michigan. These
organizations refurbish the materials and
provide them to ministries here and abroad.

I have sent many reference books and Bibles to
Christian Resources International, also known as
Mission Cry. The books can be mailed using
media mail rates to 200 Free Street, Fowlerville,
MI 48836. If you prefer an in-person donation,
Rev. Gail recommends Baker Book House in
Grand Rapids. For more information, their
telephone number is 616-957-3110.

Debby Williams - 269-621-5477 - goodfaithlibrary@gmail.com
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MAY 7.
The Paw Paw Community Chorus will present their Annual Spring Concert, on Sunday,
May 7, 4 pm, at United Methodist Church in Paw Paw located at 420 W. Michigan Avenue.
The chorus, under the direction of Theresa Vaughn, will be accompanied on piano by
Evonne Heystek.

Members of the chorus this Spring are as follows: Jennifer Antisdale, Sherryl Bosker,
Barbara Bryant, Bill Buhl, Les Buhl, Vincent Cabras, Darrel Drummond, Diane Grimm, Judith Halseth, Jil
Hoekstra, Sue Knudstrup, Jane Makowski, Wynonia Mankowski, Jon Mills, Kathy McCloskey, Margaret McNeil,
Viva Nelson, Pat Peters, Lois Richardson, Connie Ruch, Ricci Sabin, Bruce Safbom, Michele Sivley, Gerry
Stackhouse, Doris Stratton, Anna Vervoort, Steven Vornsand, Kathy Weisner, Caleb Whitfield, Grace
Zimmerman, and Eleda Zygadlo.

Although there is no admission charge to this concert, voluntary donations are very much appreciated.

Theresa Vaughn
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