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Greetings Friends in Christ,

We’re now at a point in my interim/transitional ministry with you where we will begin work on our Church’s Mission
Self-Study. This is an important process that needs to be completed before a Pastoral Nominating Committee (PNC)
can be formed. The PNC will then begin work on searching and selecting an installed pastor. With our new
partnership with First Presbyterian of Decatur, we will also be discerning how we move forward with the probability of
calling an installed pastor to serve both congregations.

Interim/Transitional ministry has found that having a Transition Team facilitate the Self-Study works better than
having the PNC do this process; this way when a PNC is formed, they can directly begin work on the process of
calling a pastor and avoid burn-out.

A Transition Team with Elders from 1st Pres Decatur and Paw Paw has been formed and approved by both Sessions
to help us navigate this transitional time and Congregation Mission Self-Study. The members are: Judy Kish, David
Vliek, and Marcia Sikkema from Decatur, and Joan Pohl, Tom Shoemaker, and Andy Thorburn from Paw Paw.



Our goal is to have a series of Focus Groups completed before Advent, to finish the Mission Self-Study in the
winter-late Spring, and if all goes well, to have a PNC formed in the Spring of 2024.

Focus Groups: One of the steps in moving toward an installed pastor will be important Focus Groups for each
congregation. So please, try to attend one of the four being offered for Paw Paw. During these meeting times you
will be given the opportunity to share important information to help us focus on our future and eventually form a
Pastor Nominating Committee to call an installed pastor. We’ll spend some time reviewing important aspects of
our congregation and spiritual life, and then transition into future hopes and dreams. Rather than doing another
church survey, we want to spend time with you getting direct input from you.

Focus Group Times: please choose to attend one in Fellowship Hall and make sure to RSVP via email or phone
call to the church office with the date you’d like to attend at firstpres120@gmail.com.

• Sunday Oct 29, 11:45am
• Wednesday Nov 1, 10:00am.
• Sunday, Nov 5, 11:45pm
• Tuesday, Nov 14, 6:30pm

A model of Interim/Transitional Ministry now focuses on five “Focus Points” as we work together to prepare for an
installed pastor. They are as follows:

• Heritage: what is your history, what has worked, what not so much.
• Mission: what is God calling you to do in this time and place and in the future.
• Leadership: what is needed, what needs to change? We will review and establish best practices so when
an installed pastor is called, they can enter a healthier system.
• Connections: the PCUSA is a connectional church; we’ll explore this together.
• Future: how is God calling this congregation to move forward? What needs to be left behind and how can
we be open to new possibilities and ways of doing “church” in order to best serve God and spread the Good
News of Jesus Christ.

Dr. Rev David Sawyer, an expert of church leadership and conflict, writes: “According to this model, the church
organization will focus on each of these focus points in their own unique ways. The transitional leader’s role is to
coach, guide, or encourage the outcomes as they emerge. This is not a linear process, but it is important to be
aware and address these focus points, realizing some will require more attention than others.”

Our goal is for Session, the Transition Team, and myself to communicate and be transparent in what we are doing
and how we are moving forward with frequent updates.

If you have any questions, please don’t hesitate to ask me or a member of the Transition Team.

In Christ’s love, light, and hope,
Rev. Gail E. Monsma (Gail)
Cell Ph: 269-275-6998
Email: revgailfpcpawpaw@gmail.com
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★ The potluck with the Decatur
Presbyterian Women was a great
success. And thanks to a fantastic
planning committee!

★ It was decided to have another Plant
Sale next spring. The sale last May was
super. So start thinking Plants and
Spring. The Plant Sale will be held May
11, 2024 in the church parking lot. If
you are doing any trimming of plants
this fall, Jan Ogden will store for you
this winter. Be sure to label them.

★ We are planning to take cookies to all
Paw Paw teachers and staff to brighten
their days during fall conferences.
Cookie donations will be greatly
appreciated.

★ A potluck is being planned for Oct. 29
right after church service. We will be
inviting Decatur to join us. More
information coming soon. Save the
date.

★ Next Presbyterian Women meeting is
Oct. 4, 2023 at 6:30pm for fellowship,
cider, donuts and Bible study. Meeting
at 7:00pm.

Marge McKee
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